Our Lady of Mercy Secondary School Child Protection Procedures
2023-2024

Introduction

The procedures contained in this document have been developed following consultations
between The Board of Management, School Management, Teachers, SNAs, Ancillary Staff and
Parents. In accordance with the requirements of the Children First Act 2015, Children First:
National Guidance for the Protection and Welfare of Children 2017, the Addendum to Children
First (2019), the Child Protection Procedures for Primary and Post-Primary Schools (revised
2023) and Tusla Guidance on the preparation of Child Safeguarding Statements, the Board of
Management of Our Lady of Mercy Secondary School has agreed the Child Protection
Procedures set out in this document. In addition, the procedures take account of Protections for
Persons Reporting Child Abuse Act 1998 and Criminal Justice (Withholding of Information
on Offences againstChildren and Vulnerable Persons) Act 2012.

In these procedures, the following terms have the following meaning:

e parent refers to parent/parents or legal guardian/guardians.

o staff refers to teachers, SNAs, examiners, supervisors, secretarial staff, support staff,
caretaker, maintenance and cleaning staff and other adults as inferred by the context.

e Board refers to the Board of Management.

These procedures require that in any situation where a member of staff receives an allegation
or has a suspicion that a child may have been abused or neglected, is being abused or neglected,
or is at risk of being abused or neglected, he or she shall without delay report the matter to the
Designated Liaison Person (DLP) in accordance with the procedures set out below. The DLP
is responsible for ensuring that any reasonable grounds for concern are reported to Tusla. It is
not necessary for the DLP to prove that abuse has occurred to report a concern. All that is
required is that there are reasonable grounds for concern.

In relation to reporting of child protection concerns to Tusla, all staff are required to adhere to
the procedures set out in the Child Protection Procedures for Primary and Post Primary Schools
(revised 2023), including in the case of registered teachers, those in relation to mandated
reporting under the Children First Act 2015.

Registered teachers as mandated persons have two main statutory obligations under the
Children First Act, 2015 and they are;
(@) to report any knowledge, belief or reasonable grounds to suspect that a child has been
harmed, is being harmed or is at risk of being harmed to Tusla, and
(b) to assist Tusla in assessing a concern which has been the subject of a mandated report,
if requested by Tusla in accordance with the Act.

In accordance with section 2 of the Children First Act, 2015 the defined threshold of “harm”
in relation to a child is as follows: “harm” means, in relation to a child:
(a) assault, ill-treatment or neglect of the child in a manner that seriously affects or
islikely to seriously affect the child’s health, development or welfare, or
(b) sexual abuse of the child

These procedures set out the best practice obligations which are in place for all individuals
(including Staff and Parents) in our school community. The statutory obligations under the
Children First Act, 2015 operate side by side with the best practice obligations.

For further reading please refer to the Child Protection Procedures for Primary and
Post-Primary Schools (revised 2023)
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http://www.irishstatutebook.ie/eli/2015/act/36/enacted/en/pdf
https://assets.gov.ie/25844/b90aafa55804462f84d05f87f0ca2bf6.pdf
https://assets.gov.ie/25844/b90aafa55804462f84d05f87f0ca2bf6.pdf
https://assets.gov.ie/25819/c9744b64dfd6447985eeffa5c0d71bbb.pdf
https://assets.gov.ie/25819/c9744b64dfd6447985eeffa5c0d71bbb.pdf
https://www.gov.ie/en/collection/12bee3-child-protection-procedures-in-schools/
https://www.gov.ie/en/collection/12bee3-child-protection-procedures-in-schools/
https://www.tusla.ie/uploads/content/4214-TUSLA_Guidance_on_Developing_a_CSS_LR.PDF
https://www.gov.ie/en/collection/12bee3-child-protection-procedures-in-schools/
https://www.gov.ie/en/collection/12bee3-child-protection-procedures-in-schools/

Child Protection Procedure in OLM

1. Responsibilities of all staff:

In any situation where a member of staff receives an allegation or has a suspicion that a child
may have been abused or neglected, is being abused or neglected, or is at risk of abuse or neglect,
he or she shall, without delay, report the matter to the DLP.

Where a registered teacher has any such concern, in addition to reporting it to the DLP, he or she
must also consider whether the concern is at or above the threshold at which the teacher must
make a mandated report to Tusla. In that regard, the registered teacher shall liaise with the DLP
and follow the procedures.

2. DLP and DDLP:

The board must designate a senior full-time member of the registered teaching staff of the school
as the DLP for the school. In OLM the DLP is the Principal.

The board must designate another member of the full-time registered teaching staff of the school
(DDLP) to assume the responsibilities of the DLP, in the absence of the DLP. In OLM the
DDLP is the Deputy Principal.

The role of the DLP is to act as the resource person to any member of school personnel who has
a child protection concern.

The DLP is responsible for ensuring that the reporting requirements of the procedures are
followed correctly and promptly.

The procedures also require that the DLP shall be appointed as the “relevant person” for the
purposes of being the first point of contact in respect of the school’s Child Safeguarding
Statement.

The DLP will be the designated liaison person for the school in dealing with Tusla, An Garda
Siochana and other parties, in connection with allegations of and/or concerns about child abuse
and neglect.

3. Dealing with disclosures from children:

An abused child is likely to be under severe emotional stress and a member of staff may be the
only adult whom the student is prepared to trust. Great care shall be taken not to damage that
trust.
When information is offered in confidence, the member of staff will need tactand sensitivity in
responding to the disclosure. The member of staff will need to reassure the student, and
endeavour to retain his or her trust, while explaining the need for action which will necessarily
involve other adults being informed. It is important to tell the student that everything possible
will be done to protect and support him or her, but not to make promises that cannot be kept e.g.
promising not to tell anyone else.
The following approach is suggested as best practice for dealing with these disclosures:

= React calmly

= Listen carefully and attentively

= Take the student seriously

= Reassure the student that they have taken the right action in talking to you

= Do not promise to keep anything secret

= Ask questions for clarification only. Do not ask leading questions

= Check back with the student that what you have heard is correct and understood

= Do not express any opinions about the alleged abuser

= Ensure that the student understands the procedures that will follow

= Make a written record of the conversation as soon as possible, in as much detail as

possible
= Treat the information confidentially.



4. Reporting disclosures to the DLP:

Where any member of staff receives an allegation or has a suspicion that a child may have been
abused or neglected, is being abused or neglected, or is at risk of abuse or neglect they must
report the matter to the DLP.

The DLP and the registered teacher must consider whether there are reasonable grounds for
concern about the welfare and protection of the child.

If the DLP and the registered teacher both agree that the concern is at or above the defined
threshold of harm a mandated report to Tusla jointly by the DLP and the registered teacher
concerned using the Tusla report form will be made.

Where the DLP is unsure whether to report a concern to Tusla, the DLP shall seek advice from
Tusla. The DLP shall inform the registered teacher concerned that such advice is being sought
and shall, when received, inform the registered teacher of the advice provided.

If the DLP and/or the registered teacher are of the opinion, even following advice from Tusla
that reasonable grounds for concern remain, a mandated report to Tusla jointly by the DLP and
the registered teacher concerned using the Tusla report form will be made.

Where a member of staff receives an allegation or has a suspicion that a child may have been
abused or neglected, is being abused or neglected, or is at risk of abuse or neglect report the
matter to the DLP at the first available opportunity.

The DLP must consider whether there are reasonable grounds for concern about the welfare and
protection of the child and will make a mandated report to Tusla using the Tusla report form.
If the DLP decides that the concern of the member of staff, including that of a registered teacher,
should not be reported to Tusla the DLP shall give the member of staff a clear statement, in
writing, as to the reasons why action is not being taken. A copy of this statement should be
retained by the DLP. The member of staff shall also be advised by the DLP that if he or she
remains concerned about the situation, he or she is free toconsult with or report to Tusla.

5. Responsibilities of the DLP:

The DLP must consider, following a report from any member of staff whether there are
reasonable grounds for concern about the welfare and protection of the child and will make a
mandated report to Tusla using the Child Protection and Welfare report form (Tusla report
form).

In the case of a registered teacher making a report, the DLP and the registered teacher must
consider whether there are reasonable grounds for concern about the welfare and protection of
the child.

The DLP may seek advice from Tusla.

If the DLP and the registered teacher both agree that the concern is at or above the defined
threshold of harm a mandated report to Tusla jointly by the DLP and the registered teacher
concerned using the Tusla report form will be made.

If the DLP decides that the concern of the member of staff, including that of a registered teacher,
should not be reported to Tusla the DLP shall give the member of staff a clear statement, in
writing, as to the reasons why action is not being taken. A copy of this statement should be
retained by the DLP. The member of staff shall also be advised by the DLP that if he or she
remains concerned about the situation, he or she is free to consult with or report to Tusla.
Where a student transfers from or leaves a school and the DLP is aware that a child protection
report has been made to Tusla in the past, the DLP should inform Tusla of the transfer/move.
Where an allegation of abuse is made against a member of staff, the DLP shall always inform
the board at the following meeting.
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e Where a parent of a student makes an allegation of abuse against a member of staff additional
procedures shall be followed by the DLP and the board as applicable under the Child Protection
Guidelines for Primary and Post-Primary Schools, revised 2023.

e Where a member of staff makes an allegation of abuse against another member of staff,
additional procedures shall be followed by the DLP and the board as applicable under the Child
Protection Guidelines for Primary and Post-Primary Schools, revised 2023.

e The DLP must consider whether to report to An Garda Sioch&na under the Criminal Justice
(Withholding of Information on Offences against Children and Vulnerable Persons) Act 2012.
The DLP may advise any staff member to do same.

e At each board meeting, the principal’s report shall include a Child Protection Oversight Report
containing information under four headings as follows:

1) Allegations of abuse made against members of staff

2) Other child protection concerns in respect of students in the school (i.e. concerns that
do not involve any allegation of abuse against a member of staff)

3) Child protection concerns arising from alleged bullying behaviour amongst students and

4) Summary data in respect of reporting.

This procedure was adopted by the Board of Management on 3" October 2023 and will be reviewed on an
annual basis.

Signed: Signed:

Chairperson of Board of Management Principal/Secretary to the Board of Management

Date: 3" October 2023 Date: 3 October 2023

Date of next review: October 2024
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